
All	staff	to	have	‘Duty	of	Candour’	training	and	Jan	Harber	and	senior	
management	to	devise	a	plan	to	record	incidents	in	line	with	Candour	guidelines.	

Jan	Harber	to	read	all	documenta@on/policies/risk	assessments	and	legisla@on	
specific	to	EY.	

Staff	to	discuss	methods	of	recording	the	children’s	voice		and	seek	support	from	
other	providers	and	our	QIEO.	

Staff	to	act	on	feedback	from	the	QIEO’s	visit	when	her	report	is	received.	

 

How good is our leadership and 
approach to improvement? 

How good is the quality of care and 
learning we offer? 

How good are we at ensuring the best 
possible start for all our children? 

U p d a t e s  o n  o u r  p r i o r i t y  
a r e a s  a r e :  

C A R G I L F I E L D  N U R S E R Y  I M P R O V E M E N T  P L A N  
2 0 1 8 - 2 0 1 9  

Updates Updates Updates 

Staff	to	con@nue	to	use	HGIOELC	to	self	evaluate	our	prac@ce	
and	to	provide	areas	for	further	development.	

Staff	to	con@nue	to	aLend	CPD/training	courses	and	feedback	
to	the	team	(food	hygiene).	

Ac@ng	Head	of	Nursery	to	aLend	relevant	training	courses	
(Level	4	GIRFEC).	

Staff	to	meet	regularly	with	other	seTngs	to	discuss	
tracking	and	monitoring.	

Con@nue	with	developing	the	use	of	i-pads		

Jan	Harber	to	con@nue	to	use	the	Learning	Journals	
to	track	all	children’s	progress.	

Con@nue	with	regular	modera@on	mee@ngs	to	
discuss	the	E	&	Os	and	trackers,	ensuring	that	all	
staff	are	secure	with	levels.	

Staff	to	con@nue	to	use	HGIOELC	to	self-evaluate	
April	2019	–	key	things	iden@fied	during	Spring	
term	i.e	children’s	voice	reflected	in	planning,	
children	having	@me	to	revisit,	deepen	and	
extend	learning,	giving	children	leaderships	
opportuni@es)	
Staff	to	con@nue	to	aLend	CPD/	training	courses	
April	2019	–	Staff	completed	Duty	of	Candour	
Training,	VT	aLended	Storytelling	and	EM	
aLended	ICT	training	day.	
	

All	staff	to	have	candour	training	(Jan	2019	–	JH	to	complete	
during	Spring	term)	April	19	-	Completed	
Staff	to	discuss		methods	of	recording	the	children’s	voice	Jan	
2019	–	VT	and	LE	visited	Peek	a	Boo.		
Staff	to	act	on	feedback	from	the	QIEO’s	visit.	(Oct	2019	–	
verbal	feedback	received;	less	structure	in	literacy	area,	more	
natural	materials	in	sand	and	play	doh	area	and	increase	
literacy	in	home	corner	area	and	crad	area.	April	2019	–
Implemented	but	ongoing	focus	on	literacy	and	numeracy.	

Staff	to	meet	regularly	with	other	seTngs	(Jan	
April	2019	-	Visit	to	Peek	a	Boo	completed	by	LE	
and	VT.	
Jan	Harber	to	con@nue	to	use	the	Learning	
Journals	(April	19	–	Reviewed	at	end	of	Spring	
term,	trackers	printed	out	and	discussed	with	
EYPs	and	filed	in	group	folders.)	
Con@nue	with	regular	modera@on	mee@ngs	
(April	19	–	Self	evalua@on	completed	on	What	
does	a	quality	ethos	and	environment	look	like?	
And	Care	Inspectorate	Standards	3.2)	
	


