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Standards, Quality and Improvement Plan for
Cargilfield Preparatory School Nursery
   Standards and Quality Report for session: 2018-2019
   Improvement Plan for session: 2019-2020 

Context of the Setting
Include the following: Statement of setting’s vision, value and aims; local contextual issues; factors affecting children’s achievements 

 (e.g. staffing changes/issues) 
	Locality:  North West
	Cluster: Royal High

	Level of teacher input: GTCS Registered teacher
	

	Total number of children 3-5  42

	Total number of children 0-3  

	No. of Eligible 2’s   

	Settings Vision, Values and Aims:
At Cargilfield School we are committed to providing an environment that is stimulating, challenging, exciting and fun. We aim to get the best out of every child in our school through effective teaching by focusing on the child as an individual by ensuring that in all areas of school life there is a positive, encouraging and achieving atmosphere.  We are committed to developing the whole child and we believe that every child at Cargilfield can succeed. Good manners and common courtesies are expected at all times, to all people and in all places around the school. Everyone should feel valued and very much part of the happy community of Cargilfield.
Aims


At Cargilfield we believe that every day is a learning adventure. We pride ourselves on ensuring that all children are entering a safe, loving and caring family environment where they feel valued and most importantly happy.

We aim to:

· To provide a safe, happy, caring, stimulating and secure environment for all children.

· To engage our children in the highest quality of teaching and learning allowing success for all.

· Continually develop a shared vision for the future.

· Ensure high quality leadership at all levels.

· Work in partnership with other agencies and local communities to promote wellbeing of all children.

· Work together with parents as partners to continually improve our service.

· Ensure children and families are fully involved in decisions about their care and support.

· Ensure every child feels valued and part of our whole school family.

· Ensure children leave Nursery with happy life long memories full of pride and first hand experiences.

· Allow children to develop confidence to fulfil their true potential.

Our values are to ensure that each child is: enthusiastic, confident, happy, independent, curious and kind.

Significant factors specifically affecting achievement in 2019-20: 

· Acting Head of Nursery new to the nursery setting.
· 10 children have joined throughout the course of the this academic year.



Standards and Quality Report
	Leadership and Management

	Quality Indicators:

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
Other related HGIOELC QI’s/Themes


	Care Inspectorate Quality Themes:

· Quality of Care & Support

· Quality of Environment

· Quality of Staffing

· Quality of management and leadership


	National Improvement Framework (NIF) Priorities:

1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people

	How good is our leadership and approach to improvement?

	All practitioners show a strong personal and collective commitment to our vision, aims and values.  The practitioners are all committed to ensure the highest possible standards for all of our children and this is at the heart of everything that we do.  We conduct regular professional dialogues between practitioners and parents; which are both dynamic and informative.  Practitioners, children and families are at the centre of this process.  On reflection it would be beneficial to try to develop more formal avenues through which the impact of change i.e the value added to each child’s learning can be evaluated on a regular basis.  All practitioners understand that self-evaluation is an integral part of our practice and that it is critical to our own continuous improvement. Staff evaluate daily, weekly and termly using both formal and informal mechanisms of professional reflection and dialogue.  Our team reflects well together through daily conversations and weekly meetings and uses these reflections to bring about positive change for our children and families.  New approaches are often devised when evaluating against the HGIOELC themes and ECC ‘Leading the Strategy’ questions which frame the priorities for the following academic year. Our visit from the QIEO has challenged the discourse to focus on areas of improvement and has encouraged an ongoing dialogue of improvement amongst staff. 

In our setting, we actively promote change and embrace new pedagogy by consistently adopting a wide range of approaches (such as termly questions, questionnaires, feedback displays, observations) to engage with and listen to the views of children and parents.  This has created a positive ongoing dialogue of improvement.  However, we have reflected that this dialogue needs to actively engage more frequently with partner organisations and agencies which we work with to ensure a holistic view of our provision is being reflected upon.  This is crucial to ensure that we build a shared understanding of our strengths and areas for development. We regularly display and update our feedback noticeboards, improvement plan and termly updates to demonstrate how we have actioned suggested improvements allowing parents to see what change has been affected and the impact is has had on our nursery. The inclusion of our partner organisations and agencies in this process is a priority going forward.
Our self-evaluation focuses on children’s learning and puts improving outcomes for children and families at the centre of that process.  We are able to continually reflect on our provision through the completion of the tool kits, interactions with other settings, national guidance and parents’ feedback to draw conclusions about the quality of our provision and as part of this process we are able to reflect on areas for development.  We continue to be challenged by opportunities to develop leaders at more senior levels, although opportunities continue to arise where staff can challenge and extend their current skill set i.e observing practice in other cluster nurseries, extending and developing experiences in nature and beach kindergarten.  All practitioners in our setting have particular skills and knowledge which gives them the opportunity to lead on particular areas of learning.  There is a strong collegiate learning culture in our setting including; peer learning, constructive feedback and quality professional dialogue in addition to a depth of professional experience. Staff observe one another regularly and take part in moderation discussions ensuring consistent and accurate observations and assessments are recorded.  Having reflected on the benefits of moderation activities, it has been recognised that there would be significant benefit if these types of exercise were completed on a more regular basis. Staff are hugely skilled at supporting responsive learning, however, the way in which it is recorded in our setting continues to be a challenge. Staff respond very timeously to the learning of individual children and offer many ways in which the learning can be extended, however the recording of these interactions often follows the extension rather than feeding in to it.  We are currently trialling a more child led approach which is proving to be more successful.  There is ongoing professional dialogue on a daily and weekly basis around how the children are learning responsively and staff share good practice with one another and feel comfortable to ask for support/ guidance to one another when required.  It is important that this dialogue continues as we distil down the most effective way to record responsive planning in our setting.
All practitioners are confident at gathering a wide range of information and evidence including observations, relevant examples of work and daily communication to document, assess and record children’s progress at nursery.  Staff are allocated designated time within their working hours to ensure that the quality of assessment and recording is maintained at a high level and that the children’s learning is absolutely pivotal to everything that we do.  We engage regularly in effective quality assurance and moderation activities and have agreed standards and expectations allowing us to make sound judgements about the quality of children’s learning.  Finding time to undertake rigorous moderation exercises can be challenging, however, it is extremely important that it continues as it is an integral part of our process.  Children and their families are continually involved in reviewing their learning and progress through online learning journals, displays, floor books, photographs, videos, next steps and parent- teacher consultations. Although links are made between nursery and home through various methods of communication i.e learning journals, feedback, weekly round ups etc this is something that could be developed further and shared more effectively.  In particular, how learning is extended and broadened through interactions and activities at home and then shared and extended again at nursery. 
Currently one member of staff has completed their BA in Childhood practice, all Nursery staff are involved in coaching other staff members on different aspects of their practice, new staff are encouraged to observe others and complete an induction programme ensuring a smooth transition into their new role.  All practitioners take responsibility for their own career development and routinely engage in a broad range of professional learning activities to build on and sustain their practice. Staff are motivated to read current research and literature, visit other settings and attend in house and external training and courses. Therefore allowing us to be proactive in extending and deepening our knowledge and understanding of early learning pedagogy.  There has been a particular emphasis on learning from other settings recently which has proved hugely beneficial and motivating to staff.  All staff record their CPD using the GTCs and SSSC in addition to documenting it on the school system. Staff have attended a wide variety of CPD training courses this year and fed back to the whole team.  Through professional discussions the staff have reflected, that a more formal evaluation of the impact of CPD courses might be beneficial in recognising how new knowledge has been used to support learning in our setting.  Often, despite sharing ideas with other members of staff it can be difficult to evaluate how new ideas are being embedded in our everyday practice in our setting.  The Headmaster observes and appraises each member of staff every other year. Feedback is also sought from other members of staff to support each appraisal. 
We have been experimenting with ways in which the children’s ideas and interests can lead the learning more robustly.  Staff record and respond to the children’s interest daily through observations, discussions, children’s feedback and recording possible lines of development under ‘Our Ideas’.  Staff are hugely skilled at supporting responsive learning in our setting, however, the way in which it is recorded continues to be a challenge. Staff respond very timeously to the learning of individual children and offer many ways in which the learning can be extended, however the recording of these interactions often follows the extensions rather than feeding in to it.  We are currently trialling a more child led approach which is proving to be more successful.  There is ongoing professional dialogue on a daily and weekly basis around how the children are learning responsively and staff share good practice with one another and feel comfortable to ask for support/ guidance to one another when required.  It is important that this dialogue continues as we distil down the most effective way to record responsive planning in our setting.

Our long, medium and short term planning is fluid and flexible allowing us to respond to the children’s interests and to develop individual lines of learning. Practitioners are highly skilled at encouraging children’s curiosity and in using higher-order questions to ensure that teaching and learning is the priority at all time. Staff are confident to initiate new ideas and suggest change and improvement although the process for then evaluating the ‘value added’ by the changes is still being developed. Twice weekly meetings are held to discuss children’s progress, development and achievement in addition to sharing ideas and reflecting or suggesting potential changes or improvements to current practice.  
The Head of Nursery works within the setting alongside all members of staff providing clear direction and guidance, offering support and leadership within a team setting.  We make the best use of available resources to create, sustain and enhance a motivating and engaging environment for effective learning for young children. A rolling programme of refurbishment and replenishment has been devised over a number of years ensuring that our setting is well equipped and safe. Our accommodation provides a safe, secure and stimulating learning environment that is of a very high standard of cleanliness. We effectively implement relevant health and safety legislation and use and update our risk assessments to remove and minimise any potential hazards whilst still encouraging the children to take risks within the Nursery setting and related spaces that we use i.e beach kindergarten, enchanted forest etc. All practitioners are vigilant and take prompt action to ensure the safety of themselves and of each of the children in our care. All staff have attended paediatric first aid training and are fully aware of the schools health and safety policies including food hygiene and food safety at work. Visitors are required to sign in and out at the main office and given a visitors badge whilst they are on the school grounds. New rigorous cleaning procedures are in place to ensure effective infection prevention and control and are recorded frequently within appropriate timescales.
Our setting uses effective and transparent recruitment, selection and performance management procedures consistent with current legislation, local and national agreements. Safeguarding procedures are clearly understood and implemented by The Headmaster, the Deputy Head and the school bursar and are reviewed on a rolling basis.  Clear policies and procedures are in place to ensure pastoral support and wellbeing of practitioners, stakeholders, parents and children although the profile of these; particularly to external partner organisations and agencies could be more prominent. All policies are available on the school website and in hard copy in the nursery itself.  These are shared with practitioners, parents and stakeholders and are generally well understood. We promote a positive and inclusive culture and ethos within our setting which focuses on the needs of children, families and practitioners at all times.


	Next Steps: (to inform the Improvement Plan for 2019-20)

· More regular planned moderation activities for staff to ensure standardisation of observations and progress of children being recorded on trackers.
· Explore ways on how best to record responsive planning effectively and in a user friendly way which supports learning but doesn’t impact on quality of responses form staff.
· Continue to develop links with home based learning to support learning at nursery and vice versa. 

· Regular evaluation of new initiatives to ensure that ‘value added’ is being tracked in some way.




	Learning Provision

	Quality Indicators:

2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family learning

2.6 Transitions

2.7 Partnerships
Other related HGIOELC QI’s/Themes

.
	Care Inspectorate Quality Themes:

· Quality of Care & Support

· Quality of Environment

· Quality of Staffing

· Quality of management and leadership


	National Improvement Framework (NIF) Priorities:

1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people


	How good is the quality of care and learning we offer?

	Cargilfield Nursery has clear, appropriate policies and procedures in place to ensure the care and welfare of all children is of paramount importance.  These are visible, accessible and included within the induction process within the nursery setting itself and online as part of the school website.  We ensure that all policies and procedures are regularly reviewed and updated and that all members of staff have been trained in safeguarding matters to a high level and are able to demonstrate sound knowledge and understanding in line with best practice  
The needs and concerns of our children and their families are dealt with sensitively and effectively by all staff and escalated through appropriate channels. 
Arrangements for raising concerns are well publicised in our handbooks, website policies and on our notice boards. Children, parents/carers and practitioners take an active role in promoting care and welfare through the promotion of GIRFEC and the SHANARRI indicators. We inform each child’s health visitor that a child is attending our nursery as their named person. SHANARRI is discussed with the children on a weekly basis and children receive stickers relating to the indicators and how it relates to their own learning and development.  Parents are informed of GIRFEC and SHANARRI through our handbook, noticeboards and during our welcome meeting at the start of the academic year.  Feedback from our questionnaires would suggest that overall parents and stakeholders have a good awareness of GIRFEC and SHANARRI, however, some feedback has suggested that we need to continue to raise the profile of our child protection policy and the designated person within the school.
The Deputy Head (Pre Prep) is the designated person who takes lead responsibility for any care and welfare or child protection concerns that may arise and all staff are aware of their role. The Head of PE and Games deputises when the Deputy Head is not in school.  All practitioners receive regular professional learning in child protection and are confident in responding to any child protection or safeguarding issue, including e-safeguarding, child sexual exploitation and extremism. Feedback from stakeholders has reminded us of the importance of updating new stakeholder staff on who the designated person is within our setting and raising their awareness to our child protection policy and procedures.  All incidents relating to equality are recorded and acted upon to provide support and prevent further occurrences. Any accidents/incidents and administration of medication is recorded in line with clear policies and procedures which are sent home to parents and displayed on our notice board.
We provide a high-quality curriculum framework for children tailored to the appropriate stages of development of the children in nursery. This ensures that all children are making good progress across the curriculum and that their individual meets are being met. This also allows staff to provide individual support to any child whose progress has stalled or plateaued; allowing them to quickly identify barriers to learning and to work with both parents and children to provide relevant support where needed.  All staff understand the importance of play and provide equity of opportunity for all. Professional dialogue amongst staff has raised the challenges of children leading their learning and how we can continue to best capture the ‘children’s voice’.  We continue to make this an ongoing priority in our professional dialogue and planning. Innovative and creative approaches are encouraged within our setting to ensure that children make very good progress in all aspects of their learning and development and that staff are motivated to try new ideas and initiatives with confidence. 

All staff have a very good knowledge of the Curriculum for Excellence and strive to ensure that planning and subsequent activities provide challenge and enjoyment, breadth, progression, depth, personalisation and choice, coherence and relevance. There is an emphasis upon a literacy and numeracy rich environment in nursery which is frequently reviewed as part of our continuous provision.  Again, this needs to be prioritised on a regular basis to ensure that quality is maintained.  Frequent group times allow children to contribute to discussions and develop their ideas and opinions.  Self-reflection suggests that these provide a range of opportunities to discuss the individual interests of each of the children in a smaller group where they are often more confident.  Ensuring that there is a balance of individual interests being explored can be challenging and staff recognise the importance of engaging with all of the children’s interests and supporting them equally. The children have regular Show and Tell sessions which help them to develop the confidence to speak in front of others and to build their spoken language skills.  Drama and music are a central part of the daily activities in our setting and impromptu performances are a regular feature, particularly those which focus around singing.  Yearly concerts are rehearsed and performed in front of an audience of parents and friends which contributes significantly to the children’s confidence in performing.  
Health and wellbeing continues to shape all that we do in nursery.  The work of the week and special achievement fantastic flower display continues to celebrate the children’s successes both large and small and work is displayed for all to see. Circle times are used to discuss and promote; values, beliefs, and feelings and the children are helped to understand that everyone is unique and that we all have individual skills and knowledge which we can share.  The importance of a happy and supportive environment in promoting learning and achievement is recognised by all staff as imperative.  We regularly review, adapt and update our curriculum and planning and seek parent’s views and ideas as part of our established planning cycle, as well as implementing new initiatives and reflecting on current practice. Specialist teachers in french and music along with those who run the extra-curricular clubs, are frequent visitors to the nursery and children are comfortable working and being with a range of adults.  Links between specialist teachers and input to planning and curricular development exist but could be improved by encouraging their input in to nursery team planning discussions, although the logistics of this is quite challenging due to these specialist working primarily off site or in a different location within the school.  
We build on the prior and continuous learning of our children through the use of the online learning journals, transition reports and feedback from parents and previous settings. We actively promote and develop the essential aspects for early learning: wellbeing, communication, mathematics, curiosity, inquiry and creativity to secure the very best outcomes for our children.  Ongoing reflections around learning being extended at home and then revisited at nursery are still developing but gaining momentum.  

Our practitioners set high expectations and aspirations for all of the children in nursery.  This is supported by the expectations and aspirations of the school as a whole; where the children are always encouraged to strive to be the best they can be.  All practitioners take responsibility for developing early literacy and numeracy skills across the curriculum. All staff attend and contribute to planning meetings on a weekly basis and are involved in every aspects of the children’s teaching and learning, ensuring that each child’s needs, interests and stage of development are considered.  Staff recognise the benefits and drawbacks of grouping the children however, staff feel that this system supports excellent relationships with individual children where you have the time and resource to invest in them as individuals.  This does impact on the staff’s knowledge of every individual within nursery however this is mitigated by the regularity of staff meetings on children’s progress and individual professional dialogues between practitioners.

Our approaches to planning are flexible and increasingly responsive ensuring that children are making sustained progress in their learning. Children review their own learning and are confident to identify their achievement as well as their next steps.  Re-visiting learning and encouraging the children’s reflections on their own learning has been highlighted an area which we could improve upon as sometimes the pace of learning strides on when re-visiting or consolidating would, in fact, be more beneficial.  Children are provided with rich, relevant experiences to enhance their play and practise their developing skills, explore the world around them and extend their knowledge and understanding in their own way at their preferred pace. We provide; innovative and creative opportunities for children to experience high quality play both indoors and outdoors and actively encourage parental involvement to ensure that all parents are warmly welcomed into Nursery to support learning. Our bedtime reader scheme encourages parents to read with their children and useful learning websites are sent home in addition to our weekly round ups, planning and termly curriculum overviews.
At Cargilfield all children feel valued, safe and secure and as a result, they are successful, confident and responsible individuals. We ensure that learning experiences are meaningful and exciting and extend and sustain children’s interest. We use educational trips, external agencies and parent contributions to enhance the children’s learning. We continue to build links with the local community, having established a working relationship with Strachan House nursing home and the ranger service who look after the Cramond foreshore.  There are numerous potential opportunities for us to develop in our locality.  Children make informed choices about their learning in our setting and have a key role in leading their own learning within a supportive nurturing environment. One of the key challenges for staff is how we are best recording the responsive nature of our support and how this then feeds in to future planning.  The children’s creativity and resilience is further enhanced through our Nature and Beach Kindergarten that all children have the opportunity to attend on a rotational basis. It presents all of the children with additional opportunities to take calculated risks and to develop and enhance their problem solving skills in addition to leading their own learning. The ongoing use of floor books, whole class floor books, online learning journals and observations provides reliable evidence which leads to significant learning and ensures developmental outcomes for children across the curriculum. Such approaches are proportionate and manageable and continuously reviewed.
Through professional dialogue with colleagues within and beyond our setting, we have a shared understanding of children’s progress and achievements as they grow and learn. Practitioners and parents make good use of learning journals to support their children’s learning to reflect on progress both at home and at nursery. Parents receive very regular updates on their child’s learning journal in addition to daily conversations with practitioners and more formal parents meetings, once each term.  Children and parents/carers make valuable contributions to their learning journals allowing achievement and progress to be recorded both in Nursery and at home.  We continue to promote and encourage parental input on the learning journals as the benefits of engagement are significant. Additional support on ways to support and extend learning at home is also shared verbally with parents and supported with ideas on how they can best support their child at home.

Our practitioners strive to form respectful and positive working relationships with our families from first contact. We work closely with parents/carers to match learning activities and resources effectively to the age, needs and abilities of individual children. We have a well-established and effective key worker approach with a maximum ratio of 1:8 ensuring that all staff can respond very well to the individual needs of children promoting, and supporting their wellbeing. Tasks, resources and experiences are age and stage appropriate to help children make sustained progress. Learning targets are in place specific to each individual child and are displayed and updated on individual learning journals and sent home during parent consultations. These build on prior learning, are reviewed and evaluated with parents and ensure that progress is effectively tracked. Appropriate next steps are identified based on progress made and parents are encouraged to comment on progress and have an input into barriers to learning and how these will be tackled going forward.  In our setting, children’s needs are identified early through careful observation and effective analysis of tracking and assessment information. Wellbeing indicators are used to provide holistic assessments of children’s strengths and what their individual barriers to learning might be. We ensure appropriate, proportionate and timely support, including specialist input, is identified and mobilised quickly when required. We fully adhere to legislative requirements and when required, provide those children with additional learning needs, the high quality targeted support which they require. Children, parents and our learning support team are fully involved in decisions about learning and required support; ensuring targeted interventions are effective and lead to positive outcomes for all children. Essentially, families have regular opportunities to discuss their learning needs in an environment where they feel valued and respected. 
At Cargilfield we follow a very effective transition programme. We carefully support children and families to make successful transitions when they first start in our nursery, and as they move to Primary one or to a new school setting. We understand the importance of building relationships and developing secure attachments. Children visit our nursery for an assessment afternoon and a taster afternoon before they begin. We contact a child’s current setting and the Headmaster, Deputy head and Head of Nursery have in depth conversations with parents before their child begins at nursery. Parents are well informed of all procedures and receive a welcome pack containing; handbooks, medical forms, checklists, council forms, policies, GIRFEC information and relevant dates. We host coffee mornings for them to attend and invite them to the Summer fair and other social events, in addition to a welcome and information meeting on the first day of term. Class representatives also arrange play dates for new starters to allow them to meet other families. Such comprehensive, well-planned transition arrangements help the children and their families make a very positive and successful transition in to the Cargifield family.   An effective transition programme is also in place to ensure the children’s move to Primary 1 is seamless.  Opportunities are provided for those children who are moving on to become familiar with the Primary 1 routines and regular opportunities are provided for them to work with Primary 1 pupils and staff.  Parents are made aware of the expectations of Primary 1 and how they can help and support their children in moving up. Children attend a Primary 1 lesson each week for the final half term, they go out to play with the rest of the Pre prep and they attend Pre prep assemblies and Scottish country dancing lessons. A transition meeting is also held at the end of the summer term and allows parents the opportunity to ask questions and learn more about primary 1 at Cargilfield. An additional welcome meeting is also held on the first day of the Autumn term where the Primary 1 teachers will explain; the phonics programme, learning to read, early numeracy and the logistics of the school day. A new cluster transition topic is carried out by both Nursery and Primary 1 allowing for a smooth transition for new children from local nurseries in to Primary 1 at Cargilfield. Regular ELIP and cluster meetings allow for discussions regarding learning, teaching and evaluation and support the development of close links with other local nurseries nearby. 


	Next Steps: (to inform the Improvement Plan for 2019-20)
· Raise profile of child protection policy and Designated Person to parents and stakeholders to ensure they know where and how to access policy etc.

· Introduce re-visiting learning as part of the planning process.

· Continue to explore links to the local community.

· Continue to ensure that an numeracy and literacy rich environment is maintained by regular review of ‘continous provision’




	Success and Achievements

	Quality Indicators:
3.1 Ensuring wellbeing, equality and inclusion

3.2 Securing children’s progress

3.3 Creativity and skills for life
Other related HGIOELC QI’s/Themes


	Care Inspectorate Quality Themes:

· Quality of Care & Support

· Quality of Environment

· Quality of Staffing

· Quality of management and leadership


	National Improvement Framework (NIF) Priorities:

1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people


	What has improved as a result?

	At Cargilfield all children make very good progress across all aspects of their learning and development during their time in nursery. They become increasingly confident, resilient and independent as individuals and as learners. Achievements are celebrated and shared in a variety of ways within the nursery including; the work of the week display, the fantastic writing book and the Fantastic Flowers (4 capacities of CfE) and our Blossoming Buds display (individual progress and growth) as well as through our weekly celebrations of Stars of the Week and individual achievement at ‘Good Morning’ time.  Representing the children’s voice has been a huge focus for staff this year and has been encapsulated in all sorts of ways including; the ways ideas are being recorded on floor books, when and how the children and sharing their views and opinions but also how they are being recorded.  We are continuing to make this a focus of our professional discussions on how best to support and represent the children’s voices.  The nursery children’s achievements are well documented and celebrated on wider school platforms including; the publication of photographs and reports on the school website and on other social media platforms such as twitter and instagram.  Television screens showing daily and weekly achievements are updated on a weekly basis as a visual reminder to the children of their progress as they move through the school each day.   Specific avenues of communication including the headmaster’s letter, Publiciser school newspapers articles and various displays of work around the school are also there as visual examples of attainment and success.  Children are independent at displaying their work on the writing ‘washing line’, work of the week classroom display, special writing folder and the work of the week models display.  Through observations, discussions and informal assessments we are able to see that from the earliest stages, children make their own choices and talk about their learning with their peers and staff. As a result, they acquire the necessary knowledge, skills and attitudes needed to continue to be motivated, life-long learners. 
In our setting, we recognise that relationships lie at the heart of children’s development and lay the foundation for lifelong learning and wellbeing. The promotion of wellbeing for all our children and their families underpins everything we do and is based on mutual respect, honesty and trust. We promote a very open-door policy with all parents/carers and consider effective communication with parents and children to be crucial to our success.  Our approach to getting it right for all children focuses on improving outcomes for children and their families. We model positive behaviour which promotes wellbeing and encourages it in others. We actively promote the wellbeing of all our children and demonstrate that they are being supported to feel safe, healthy, achieving, nurtured, active, respected, responsible and included but how the children engage, understand and take ownership of these indicators is something which we continue to work on to improve. These indicators are at the heart of all of our activities, planning, observations and assessments. They are discussed with the children on a regular basis and ensure that this information in shared with parents regularly.  Staff have reflected on how we learn and share SHANARRI with the children in our setting and discussions have raised a more child led approach would really help the children to explore and evaluate the SHANARRI indicators themselves.  
At Cargilfield the promotion of respect and positive behaviour is integral to our mission statement and is highly regarded throughout the school by pupils, staff and parents. We are extremely proactive in promoting positive behaviour and we pride ourselves on our children’s ability to show consideration for others.  We comply and actively engage with statutory requirements and codes of practice. All practitioners are registered with the SSSC and/or GTCS and have full PVG disclosures. Parents are also informed of each members of staff qualifications. We have rigorous policies in place to ensure children and families, practitioners and partners are treated with respect and in a fair and just manner. These are available to view in the nursery cloakroom and online via the school website.  Feedback suggests that despite making information available on various platforms, parents can still find it difficult to navigate through all the information available.  We continue to consider ways of prioritising important information.  We value diversity and challenge discrimination. At Cargilfield we understand, value and celebrate age, disability, gender reassignment, marriage and civil partnership, pregnancy, race, religion or belief, sex and sexual orientation.  All staff are highly qualified within early learning and child development and understand how young children develop early language skills and mathematical thinking. We apply this knowledge in our approach, which is characterised by a very effective blend of adult supported and child-initiated experiences. 
At Cargilfied our staff are highly skilled at encouraging our children to be independent learners who are inquisitive, resilient and motivated to learn.  Our children actively engage with the world around them and are encouraged to be independent within our setting. They are confident to try new experiences, engage with new learning enthusiastically and make sustained progress across all areas of learning. 

We are proactive in identifying and reducing potential barriers to the children’s learning, ensuring that we take very good account of the differing cultural, socio-economic and linguistic backgrounds of our children and their families. This is continuously maintained through our proactive approach and continuous communication with parents and any relevant agencies. We also ensure our resources, activities and opportunities promote and celebrate differing cultures and that children are exposed to visual and verbal support. Reflections on the diversity of our resources is something which we continue to work on to improve; particularly in relation to gender.
We ensure that children access open-ended play materials to extend their creativity and thinking. Our indoor and outdoor learning environments offer regular high-quality experiences that enable children to explore ideas and materials, and to use their imagination freely. We regularly adapt and improve our setting both indoors and outdoors, as part of our continuous provision review.  Listening to children’s ideas and observing their play as well as implementing new initiatives and visiting other settings for ideas have been key priorities this year. Our indoor and outdoor space allows for high quality play that enables children to explore possibilities, plan, design and evaluate solutions as they apply their skills across learning. Children persevere with their play and show high levels of self-esteem and self-belief when learning alone and with others. 
Children’s use of digital technologies enhances, deepens and personalises play and learning across the curriculum although we continue to work on this in relation to the children re-visiting their learning via floor books and their learning journals but also introducing new technology such as using book creator as a tool to support storytelling.  The children recognise a range of everyday technologies and increasingly understand how they work and what they can use them for in supporting their own learning. Children have access to an interactive white board, a CD player, ipads, construction and modelling resources and many technologies within their role play. In addition to this children take part in regular problem solving activities, baking activities and technology related topics throughout the year. Therefore allowing them to develop skills and demonstrate their eagerness to try out and problem solve using a variety of digital technologies.


	Next Steps: (to inform the Improvement Plan for 2019-20)
· Continue to reflect on the Children’s voice and how it is being encouraged and recorded in nursery.

· Prioritise important information and how it is communicated to parents and stakeholders.

· Focus on a more child led approach to SHANARRI to engage the children’s understanding of the indicators and what they mean for them.
· Continue to reflect on gender bias in relation to resources in the nursery classroom.



Self-Evaluation 2018 – 2019
	
	Quality Indicator

What is our capacity for continuous improvement?
	Centre Self – Evaluation

2018 – 19
(Using the six point scale)
	HMIe Inspection 
Date and Evaluations

	Follow through 

(if applicable)

	1.3
	Leadership Of Change
	5
	
	

	2.3
	Learning, Teaching And Assessment
	5
	
	

	3.1
	Ensuring Wellbeing, Equity And Inclusion
	5
	
	

	3.2
	Securing Children’s Progress
	5
	
	

	
	Centre’s chosen QI
	3.1
	
	

	
	Centre’s chosen QI
	3.2
	
	


	Care Inspectorate Evaluations



	Date Inspected
	Themes inspected
	Evaluations

	March 2017
	Quality of Care & Support


	5

	November 2013
	Quality of Environment


	5

	November 2013
	Quality of Staffing


	5

	March 2017
	Quality of Management and Leadership


	5


2016 – 2020 Centre Self-Evaluation
Working Plan for QI Engagement - Key Areas for Centre Improvement
	QI
	 2016 - 2017
	2017 – 2018
	2018 – 2019
	2019 – 2020
	Comments

	Quality of Management and Leadership


	
	
	
	
	

	1.1 
	Self-Evaluation for Self-Improvement
	
	
	
	
	

	1.2 
	Leadership of Learning
	
	
	
	
	

	1.3
	Leadership of Change
	√
	√
	√
	√
	

	1.4
	Leadership and Management of Practitioners
	
	
	
	
	

	1.5
	Management of Resources To Promote Equity 
	
	
	
	
	

	Learning Provision Overall
	
	
	
	
	

	2.1
	Safeguarding and Child Protection
	
	
	
	
	

	2.2
	Curriculum
	
	
	
	
	

	2.3
	Learning, Teaching and Assessment 
	√
	√
	√
	√
	

	2.4
	Personalised Support
	
	
	
	
	

	2.5
	Family Learning
	
	
	
	
	

	2.6
	Transitions 
	
	
	
	
	

	2.7
	Partnerships 
	
	
	
	
	

	Successes and Achievements 
	
	
	
	
	

	3.1
	Ensuring Wellbeing, Equality and Inclusion 
	√
	√
	√
	√
	

	3.2
	Securing Children’s Progress
	√
	√
	√
	√
	

	3.3
	Developing Creativity and Skills for Life and Learning
	
	
	
	
	


Improvement Plan

	Leadership and Management     

How good is our leadership and approach to improvement?

	Quality Indicators:

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote

     equity

Other related HGIOELC QI’s/Themes


	Care Inspectorate Quality Themes:

· Quality of Care & Support

· Quality of Environment

· Quality of Staffing

· Quality of management and leadership


	National Improvement Framework (NIF) Priorities

1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people

	Priority: Responsive Planning


	Overall Responsibility:  Victoria Aitchison


	Outcome and impact on learners:                                                                                                          

· An effective way of recording responsive planning to reflect responsive support being provided by nursery staff and how it is supporting and extending learning in nursery.



	Tasks
	By Whom
	Timescale
	Resources
	Progress/Impact of task

	Professional dialogue with staff around best way to record responsive planning and nursery staff interactions.

Visit other settings to see how responsive planning is being recorded effectively.

Discuss at SCIS meetings and share practice on responsive planning.

Engage with children on how they think it would be best to record their ideas and how the teachers can help them to learn about different things.
	Mrs Aitchison

Mrs Aitchison

Mrs Aitchison

All staff
	July 2020
July 2020
July 2020
January 2020
	ECC Planning with Children resource

ELIP and Cluster contacts

SCIS Cluster meetings

Weekly group times
	


	Learning provision

How good is the quality of the care and learning we offer?

	Quality Indicators:

2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family learning

2.6 Transitions

2.7 Partnerships 
Other related HGIOELC QI’s/Themes


	Care Inspectorate Quality Themes:

· Quality of Care & Support

· Quality of Environment

· Quality of Staffing

· Quality of management and leadership


	National Improvement Framework (NIF) Priorities:
1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people

	Priority: Continuous Provision


	Overall Responsibility: All staff


	Outcome and impact on learners:             
· Provision of a literacy and numeracy rich environment where the children experience their learning.

· Ensuring that the needs of all the children are regularly being assessed, revised and met.                                                                                             



	Tasks
	By Whom
	Timescale
	Resources
	Progress/Impact of task

	Professional dialogue at team meetings to discuss how the different areas in nursery are meeting the learning needs of the current children in nursery.
Visit other nurseries in cluster to engage with how they are promoting a literacy and numeracy rich environment.

Investigate what children’s interests are within the wider community and establish links

Engage further with links at home in developing children’s learning.
	All staff
All staff

Mrs Thomson

Mrs Aitchison


	Ongoing throughout the year
Ongoing throughout the year

April 2020

January 2020
	ECC Continuous Provision support tool/Up Up and Away toolkits/Building the ambition
ECC Continuous Provision support tool/Up Up and Away toolkits/Building the ambition 

Contacts at Strachan House, Ranger Service etc

Information afternoons with parents to promote ways to engage.
	


	Successes and achievements     
How good are we at ensuring the best possible outcomes for all our children?

	Quality Indicators:
3.1 Ensuring wellbeing, equality and inclusion

3.2 Securing children’s progress

3.3 Creativity and skills for life
Other related HGIOELC QI’s/Themes


	Care Inspectorate Quality Themes:

· Quality of Care & Support

· Quality of Environment

· Quality of Staffing

· Quality of management and leadership


	National Improvement Framework (NIF) Priorities:

1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people

	Priority: Promoting the children’s voice


	Overall Responsibility: Victoria Aitchison


	Outcome and impact on learners:                                                                                                          

· Children contributing more to the planning process and taking more ownership of the learning process and how their opinions are shaping the activities which they do in nursery.
· Extending learning within and outside of nursery to promote continuity of learning for the children.


	Tasks
	By Whom
	Timescale
	Resources
	Progress/Impact of task

	Professional dialogue with staff around best way to record children’s voice and how it informs weekly and longer term planning.
Visit other settings to see how children’s voice is being recorded effectively.

Discuss at SCIS meetings and share practice on the children’s voice.

Introduce a more child centred approach to SHANARRI and how children relate to and understand the well being indicators


	All staff
Mrs Aitchison

Mrs Aitchison

All staff
	July 2020
July 2020
July 2020
Jan 2020
	ECC Planning with Children resource

ELIP and Cluster contacts

SCIS Cluster meetings

Online SHANARRI materials on/Building the Ambition/Up Up and Away and the National Standard
	


	Cluster priority page

	Themes

 
	Care Inspectorate Quality Themes:

1. Quality of Care & Support

2. Quality of Environment

3. Quality of Staffing

4. Quality of management and leadership


	National Improvement Framework (NIF) Priorities:

1. Improvement in attainment, particularly in literacy and numeracy. 
2. Closing the attainment gap between the most and least disadvantaged children and young people. 

3. Improvement in children and young people’s health and wellbeing.

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people

	Priority: Children’s Voice


	Overall Responsibility: Each nursery setting to offer the opportunity for other practitioners to visit.


	Outcome and impact on learners:                                                                                                          

· Ensuring that the children’s voice is at the centre of the learning in nursery and that it is being recorded and shared in a child centric way.

· Promote the children’s voice as one of the main inputs to the planning process and how this will shape the learning which takes place as a result.


	Tasks
	By Whom
	Timescale
	Resources
	Progress/Impact of task

	All Cluster members to try to identify time for practitioners to visit other nurseries in cluster to speak with other practitioners on how they capture and respond to the children’s voice.
‘Collaboration in the Cluster’ event where each nursery could display their methods of capturing children’s voice. 

	All cluster nurseries

Victoria Aitchison
	August 2019

August 2019
	Staffing schedules

Floor Books/Our Ideas/Book Creator
	Feedback to cluster meeting in autumn term.

Ideas and Best practice for capturing the children’s voice.


National Improvement Drivers
[image: image2.emf] 
                   The six-point scale

Level 6


               excellent                                        outstanding or sector leading

	Level 5 
	very good 
	major strengths 

	Level 4 
	good 
	important strengths with areas for improvement 

	Level 3 
	satisfactory 
	strengths just outweigh weaknesses

	Level 2 
	weak 
	important weaknesses 

	Level 1 
	unsatisfactory 
	major weaknesses 


